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This is perhaps the trickiest part: convincing someone they are ready to be a mentor. If there 

were a magic formula, I would share it here. Instead, let’s just look at some of factors that 

might help you decide you have plenty to offer another member. 

• You have held a position, either as an officer or a chairman. 

• You have helped with several different programs. 

• People rely on you to remember how things are done. 

• You are ready and willing to lend a helping hand to projects. 

• You care about veterans and their families. 

• The organization is very import to you for many reasons. 

      ANY of these (not necessarily ALL of these) make you qualified to mentor another 

member. You don’t have to be a certain age or have been a member for any specific length of 

time or even know everything there is to know about the organization. More importantly 

than any qualification, what you really have to do is CARE. 

C: Catch the member when they first join. 
A. Ask them to participate. 
R. Remember what it felt like to be new. 
E. Engage them in a program that fits them. 

 
“C is Catch” 
    Catching a member when he or she first joins means not saying to yourself, “Surely 
someone will call or email the new people about the next meeting.” Guess what? Your new 
name is Someone. Decide now that when a new member is recruited (or if a rejoined member 
comes back after some time off) that Someone needs to contact that member and let them 
know they are important to the Auxiliary. 
      If your Auxiliary is quite large, you may need a small team of people to make sure this 
happens. You might not become mentors to every person you call, but it’s a first step. 
    You also want to catch newer members as they come in the door at a meeting. They might 
arrive alone, choose a seat toward the back and generally look a little overwhelmed. That’s 
when Someone (remember, that’s now YOU) goes up to the new member, introduces 
themselves and says, “Come sit with me. I’ll explain everything!” 
 
Hands that Serve, Hearts that Care – National President Theme 
Anchored to Serve – Department Auxiliary President’s Theme 
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